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Resource #5 
Keeping the people that keep things working 
Chapter 5: The Cleaner

Adam’s cleaner gave him a wake-up call. Much to Adam’s surprise, when he insisted on 
promoting his cleaner he didn’t want it and Adam’s insistence upset the cleaner:

“Suppose someone came and offered to buy the circus off you and put you in 
charge of running a huge multinational company worth squillions? What would 
you say?”

“I’d say no, of course.”

“But what if they insisted? What if they said it was all for your own good?”

The cleaner did not want anything more, not even money. Adam was wrong to assume 
he would. The best way to engage this cleaner was to show he cared about and valued 
him personally.

“Ok – but if you ever do think about leaving, I’d really like it if you’d come and talk 
to me first so I can see if there’s anything we can work out.”
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What we’re looking at here is the challenge of keeping our C1s feeling well managed and 
motivated. They are fantastic at what they do; they are bought into the organisation; they 
recognise their part in achieving the company’s goals; and they are very happy doing it, 
thank you very much.

They don’t want anything more than what they do now, and what they already get in 
return for the effort they put in. You may have heard the story of the Cleaner at NASA: A 
journalist asked the cleaner what his job at NASA was. The cleaner replied - “I help put a 
man on the moon”. Could it get any better than that?

How happy are they and how do you know? (If you don’t know, how can you 
find out?)

What are you or your team/business doing to show that you care about 
these people?

So, who are your C1s?
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