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Resource #7 
How to lead by example. 
Chapter 7: The Trick Dive

Ah, comfort zones…cosy and warm, and always welcoming. But when we spend too 
much time in them, we forget what amazing stuff there is outside. In this chapter Adam 
was asking the trick diver to do something that for him was inconceivable: 

“Come with me” said Marcel suddenly. “We will go to the Big Top and go up the 
tower and I will show you what I mean.”

“No, it’s alright,” said Adam. “Forget it.”

“No please – you must come and see. It is important to me. I do not wish to be 
difficult, you are a good ring-master, your changes are good, but I need to 
show you-“

“I can’t go up there,” Adam screamed. “I’m afraid of heights!” 
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Like Adam, sometimes we know logically that something can be done, but there is still 
the little devil on the shoulder saying, ‘I couldn’t never do that’, or ’but I don’t know how 
to do that’, or even ‘it’s not my responsibility to do that’. Doing something new or stepping 
outside of what’s comfortable requires self-awareness and gumption. To role model best 
practice or desired activities requires a good comfort stretch occasionally. It might not 
always be enjoyable – but it’s a leadership must.

The reasons we don’t want to step outside of our comfort zone are usually fear related, 
knowledge related or habit related. So, to identify what’s outside of your comfort zone at 
work, answer these questions.

Our comfort zone (don’t spend too 
much time in here)

Where the magic happens (spend 
time in here as often as you can)

What would others never expect you to do at work?

What would be the worst request someone could ask of you at work?
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What do you always delegate to other people because you feel they can do it 
better than you?

What things do others do that you would never dream of doing yourself?

Ok, so, you’ve done some thinking. State at least one thing you are going to do 
tomorrow to stretch your comfort zones. 

Stretching comfort zone is a strong leadership habit. State one thing that you are 
going to do that may inspire others that you work with?

What do you always leave until last or not enjoy doing?
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